
Effective 

Stakeholder 

engagement

Our senior team is 

experienced in 

gaining buy-in from 

stakeholders

Making sure we 

deliver insight you 

can act upon

Stakeholder engagement 
is an ongoing process, not 
a one-off exercise.

At Rainmakers, we develop long-term 
client relationships by recognising the 
importance of delivering insight based 
strategies that inform future direction.  
Earning the respect of Stakeholders is 
pivotal to our modus operandi.

Our team has experience of running 
major businesses and working client-
side, meaning we understand the issues 
you face, and the hurdles you need to 
overcome.

A Rainmakers CSI perspective

Rainmakers 
CSI creates 

Stakeholder 
engagement 

protocols, 
tailored to 

your specific 
needs

F2F meetings

Regular status meetings

Workshop style 
debriefing

Synthesised outputs and 
succinct reporting

Meeting external 
agencies and working 
collaboratively

Creating meet your 
customer sessions or co-
creation workshops 

Follow up meetings after 
debriefs 

Ongoing analysis – our 
insight doesn’t end at 
the debrief 

We invest considerable time upfront 
to meeting stakeholders in person 
so that we know what they expect 
and need from us to move forwards, 
profitably.


